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‘We certainly live in the age of Chekhov since he is the great 

poet of catastrophe but also the great poet of resilience, of 

perseverance, of stamina…keep going on, I can’t go on, I will go 

on, that’s Chekhov’ 

Dr Cornel West

The Cherry Orchard is Anton Chekhov’s final play; he died months 

after its premiere at the age of 44 of tuberculosis, a disease of the 

lungs. The year was 1904. His famous last words were, “It’s a long 

time since I drank champagne.” And so, it seems apt to perform 

this play in this place, the site of the Sunset Hospital, a place for 

sick and dying men and the destitute for over 100 years, a history 

that began in 1904. Chekhov maintained that The Cherry Orchard 

was a comedy, even a farce, but it was first staged by director 

Stanislavski as a tragedy. 

The original work is set in the 1880s in Russia, at a time of great 

social and economic upheaval. We have set this adaptation in 

Manjimup, WA in the 1980s. Do you remember? In 1983 we won  

the America’s Cup and had a Prime Minister who could skoll 

a yard-glass of beer, the rich were getting richer, as hair and 

shoulder pads were getting bigger and bigger. And then, in late 

1987, just as our play begins, there was the Black Tuesday stock 

market crash and we were plummeted into a time of great 

uncertainty and upheaval. And here we all are in 2021, in this lucky 

part of a world that is once again thrust into uncertainty due to a 

pandemic, a disease of the lungs. There are certainly correlations 

between Chekhov’s Russia, the late 80s in Australia and this era 

of transition that we find ourselves in now. Just like all of the 

productions in this year’s festival and the festival itself, this Cherry 

Orchard is a demonstration of the tenacity of the creative spirit 

and the strength of community. 

After interval, we find ourselves in 1988, just after the Bicentennial 

celebrations which marked “200 years of Australian history.” In 

Chekhov’s play about privilege and ownership, about connection 

THE CHERRY ORCHARD  |  INTRODUCTION

ARTISTIC DIRECTOR,
CLARE WATSON

OLD PLAYS,
NEW WAYS

to place and its history, we acknowledge 

that we live in a country that always was 

and always will be aboriginal land. 

I’d like to thank the team of The Cherry 

Orchard for working tirelessly and 

playfully in 40 degree heat, in wind and 

rain and on zoom. And thanks, too, to 

all of my wonderful colleagues at Black 

Swan and the cracking team at Perth 

Festival. An especially big thank you to 

Adriane Daff and Katherine Tonkin, much 

loved collaborators who have brought 

this adaptation to life as a full hearted 

comedy and, in doing so, have allowed 

this story about the relentless passage 

of time and the inevitability of change 

to land all the more tragically for our 

protagonists. 

Bottoms up!



A NOTE FROM PERTH FESTIVAL ARTISTIC 
DIRECTOR IAIN GRANDAGE
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CREATIVE 
LEARNING 
PROGRAM
Black Swan’s Creative Learning Program is committed to supporting educators in providing 

students with enriching learning experiences aligned with curriculum objectives.

Activities in this resource are designed to encourage further conversation, critical analysis, and 

a deeper understanding of The Cherry Orchard in its original form, and this uniquely Western 

Australian adaptation.

Workshops specialising in The Cherry Orchard, and Stanislavski’s acting processes are available 

to schools from 2021. For more information email schools@bsstc.com.au

THE CHERRY ORCHARD  |  INTRODUCTION

Perth Festival 2021 is a love song to this place – its people,  

artists, stories and its river. So here on the banks of that river at 

Sunset, it’s a joy to welcome this classic Russian work that is  

newly re-imagined into 1980s WA.

As with so many events at this year’s Festival, we have waited a 

long time to see The Cherry Orchard, which was due to feature in 

Black Swan’s 2020 season. But one of the highlights of my time 

in lockdown was being party to the most beautifully playful and 

technically ingenious workshop showing of this production via 

Zoom. The inventiveness and playfulness of Clare and the cast 

was palpable, with energy bursting out of that normally dry Zoom 

world. We’re thrilled to be welcoming this real world version into 

the Festival.
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THE CHERRY ORCHARD  |  THE PLAY

CREDITS

CREATIVES

CREW

THE FAMILY

Grace Chow  |  Varya; Ranyevskaya’s adopted daughter

Brendan Hanson  |  Gayev; Ranyevskaya’s brother

Hayley McElhinney  |  Ranyevskaya; a landowner

Bridie McKim  |  Anya; Ranyevskaya’s daughter

THE HOUSEHOLD

Emily Rose Brennan  |  Dunyasha; the family maid

Sam Longley  |  Yepikhodov; the family’s accountant

George Shevtsov  |  Firs; the family’s very old Servant

THE OUTSIDERS

Humphrey Bower  |  Piss-Cheek; a family friend

Kieran Clancy-Lowe  |  Yasha; the entourage

Michelle Fornasier  |  Charlotta; the entourage

Ben Mortley  |  Lopakhin; a noveau riche neighbour

Mark Nannup  |  Trofimov; a university student

Arlo  |  Cavoodle

CO-WRITER

Adriane Daff

CO-WRITER

Katherine Tonkin

DIRECTOR

Clare Watson

ASSOCIATE DIRECTOR

Ian Michael

SET & COSTUME DESIGNER

Zoë Atkinson

LIGHTING DESIGNER

Lucy Birkinshaw

COMPOSER/SOUND DESIGNER

Dr Clint Bracknell

STAGE MANAGER

Hugo Aguilar López

ASSISTANT STAGE MANAGER

Charley Newton

STAGE MANAGEMENT (SECONDMENT)

Olivia Sellers

LIGHTING SUPERVISOR

Kristie Smith

LIGHTING (SECONDMENT)

Katrina Johnston

SOUND SUPERVISOR

Kieran O’Regan

SOUND TECHNICIAN

Georgia Snudden

MECHANIST

Jordan Lee

DRESSER

Anna Weir

COVID MARSHAL/SITE SUPPORT

Olivia Amodt

DOG TRAINER

Laura Ryder (Business Institute of

Modern Dog Trainers)

CAST

Age Suitability: 12+

Warnings: Adult Themes, coarse 

language and cigarette smoking



The Cherry Orchard is the last play written by playwright  Anton 

Chekhov, a seminal figure in the birth of early modernism in theatre.  

A poignant snapshot of the great, slow-rolling change that came to 

a head with the Russian revolution in 1917, the play was written while 

in self-imposed isolation due to tuberculosis, the play opened at the 

Moscow Art Theatre in 1904, directed by Konstantin Stanislavski.

‘… from the beginning of its life on stage and in the critical 

and popular minds the play has swung between interpretative 

polarities: naturalism and poetry, social lament and social 

prophesy, more controversially comedy and something very 

close to a tragic mood … What we might call ‘the comic versus 

the melancholic’ became a debate at the start.’

Gilman, R., Chekhov’s Plays: An Opening into Eternity,  

Yale University Press, New Haven, 1995, p. 203.
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BACKGROUND
INFORMATION

THE CHERRY ORCHARD  |  THE PLAY

Opinions about the style of the play were also divided between Chekhov 

and Stanislavski. In a letter to Stanislavski’s wife, actress Maria Petrovna 

Perevostchikova (stage name - Maria Lilina) Chekhov wrote: 

‘…it has turned out not a drama, but a comedy, in places even a farce.’ 

Chekhov, A., Letter to M. P. Lilina, 15 September 1903, in Yarmolinsky, 

A., Letters of Anton Chekhov, The Viking Press, New York, 1973, p. 454

Stanislavski replied to Chekhov, saying:

‘is not a comedy, nor a farce as you have written, this is a tragedy, 

whatever escape towards a better life you open up in the last act.’ 

Stanislavski, C., Letter to A. Chekhov, in Benedetti, J.,  

The Moscow Art Theatre Letters, Routledge, New York, 1991, p. 162.

“THERE IS NO LINE BE T WEEN COMEDY AND GRIEF”
 - Peter Brook 1981

Discuss the quote above in relation to The Cherry Orchard - 

a ‘tragicomedy.’

Find out more about Chekhov and his work at:

http://www.online-literature.com/anton_chekhov/

IMAGE: ANTON CHEKHOV
1860 -1904

IMAGE: KONSTANTIN STANISLAVSKI
1863 –1938
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SYNOPSIS
A WILDLY AUSTRALIAN TAKE ON ANTON CHEKHOV’S COMEDY 

OF INEVITABLE CATASTROPHE

In this spirited adaptation, by Adriane Daff and Katherine Tonkin, events are aligned with Australia’s economic 

crisis in the 1980s, a period of transition during which this collection of self-absorbed characters become 

victims of their own privilege and their nostalgia.  

Adhering to Chekhov’s four act structure, Act One begins with Madame Ranyevskaya, fresh out of love and 

money returning to the family farm in Manjimup, complete with her entourage of clinger-on ‘galahs.’ It is during 

this act Lopakhin, former peasant boy from her childhood, turned nouveau riche neighbour proposes a plan for 

the family to subdivide and sell the orchard to resolve the accumulating debt. 

 Act Two sojourns outside of the house around a family barbecue, where we are given insight into the complex 

relationships between characters and we are also asked to acknowledge the history of the land from a First 

Nation perspective.

In Act Three, fears and tensions are juxtaposed against the frivolity of a costume party, complete with 80s 

music. It is during the party that we learn the cherry orchard has been purchased by Lopakhin. 

In Act Four, we are transported back to the family room where the play began. Emptiness hangs over the room 

like the sheets draped over the furniture, as the wheels of change are firmly set into motion. All characters 

depart, except for Firs who is incapable of accepting his freedom.

ACT 1 – A HOMECOMING

ACT 2 – A FAMILY BBQ

ACT 3 – A PARTY                                  

ACT 4 – A FAREWELL
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DISCUSS how themes of transition and change resonate with events 

happening in our lives today.

• What challenges were faced in making this production?

READ the following article from the Stirling Times Paper:

18 THEATRE

April 23, 2020

A LAYER has been added to

Black Swan State Theatre

Company of  WA’s creative

development of  The Cherry

Orchard, which was

unforeseeable when artistic

director Clare Watson

programmed the

1980s-inspired Australian

adaptation by Adriane Daff

and Katherine Tonkin for

the 2020 season.

“The Cherry Orchard is

all about the individual and

the community, transition

and change, so there are

things that resonate with

the play that are happening

in our lives at this time that

feel really meaningful,”

Watson, of  Northbridge,

said.

“There’s also something

in all of  Anton Chekhov’s

works about characters

trying to communicate with

each other but just missing

each other or not quite

hearing each other or

slightly misinterpreting or

miscommunicating.

“There’s something about

being in a Zoom rehearsal

room that’s just full of

those things. Microphones

are on when they’re meant

to be off, or off  when

they’re meant to be on, and

there’s glitches or scratchy

internet coverage.

“And we haven’t had the

full cast in fancy dress yet

as the Great Adaptation

instead of  the Great

Depression.

“One of  the things I think

actors and artists are

extraordinary at is

adaptation,” she said.

“It’s a skill we’ve honed

through our craft from

working on so many

different projects, with so

many different people, in so

many different contexts.

There’s a sense of

resilience that’s simply

built into these careers

because they’re always on

the edge of  survival.

“We’ve having

conversations at the

moment with so many

question marks and

unknowns where we have

to do mitigation planning

around timelines of  when

we can expect to have

groups of  people together

again, and when people are

going to feel confident

about being together again.

So we’re also talking about

presenting things in

alternate venues.

“It just throws open an

incredible array of

challenges.”

completely new skill set,

and the postponed

performance seasons are

anticipated to be

reprogrammed in 2021.

Watson said she had

heard this time referred to

have been forced to stand

down creative teams, Black

Swan has been in a

fortunate position to

continue honouring its

contracts and working,

even if  it demands a

but there’s just been one or

two people per day that

have had some little

surprise for us all to keep it

fun.”

While many arts

companies across the world

Great adaptations
Tanya MacNaughton

Artistic director Clare 
Watson. Picture: Sam Harris

The Cherry Orchard Zo
om

rehearsal. 

THE CHERRY ORCHARD  |  THE PLAY
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IN CONVERSATION: 

ADRIANE DAFF & 

KATHERINE TONKIN
You are both well known as theatre makers and 
actors and have worked for independent and main 
stage companies. Have either of you acted in a 
Chekhov play before? What were your experiences?

KATH: I’ve had a few experiences working with Chekhov, and 

in fact this is my third time working on The Cherry Orchard! 

My first encounter was while studying at WAAPA under 

the direction of Chris Edmund. The class was split into 

two ensembles and we worked simultaneously on the first 

halves of The Cherry Orchard and Uncle Vanya, and then the 

ensembles switched over and worked on the second half 

of the other play. It was a great way to immerse ourselves 

in the common themes, character types and personal 

dilemmas that Chekhov kept returning to. It was a really 

treasured experience. 

Some years later I worked on The Cherry Orchard again 

in a Simon Stone production for The Melbourne Theatre 

Company. It’s one of the most fulfilling experiences of 

“ensemble performance” I have ever had. There’s something 

about The Cherry Orchard as a story that really brings out 

a deep sense of connection between people. Perhaps it’s 

because Chekhov writes these superbly flawed characters 

through such kind eyes and with such good humour that it 

really invites us all to embrace our common humanity, warts 

and all. He delves so intelligently into themes of community 

and belonging, love, loss and acceptance – of our own faults 

and others – and how to start taking responsibility for the 

hurt we’ve caused others. He allows us to see ourselves 

in these characters so easily. And let’s not forget that it’s 

very, very funny – and who doesn’t need a good reminder to 

laugh at themselves from time to time!?!

The other encounter with Chekhov I’ve had was in quite 

a radical reimagining of Three Sisters in a big warehouse 

space in Melbourne.  There were three different directors 

who took on different sections of the play to adapt in wildly 

different ways, and I mean wildly - one section even had 

lines from Taxi Driver interspersed throughout it! It definitely 

ruffled a few feathers and sparked some interesting 

IMAGE: KATHERINE TONKIN

and passionate debate around what 

constitutes an “adaptation,” but the 

most exciting response came from a 

wonderful Russian actor Alex Menglet 

who lives and works in Australia who 

came up to us after the show screaming 

“Yes! Yes! You have got to the heart of 

Chekhov!!” I think what he was getting at 

was this sense that Chekhov has always 

been interested in challenging the status 

quo. The fact that Chekhov’s work has 

come to sit quite comfortably inside the 

‘white male western cannon’ for so long 

means it’s easy for people to forget that 

he was quite radical, and that as a writer 

he was not afraid to ruffle a few feathers. 

He was actually interested in social and 

hierarchical change in ways that echo a 

lot of sentiment in our world today. He 

also just happens to be a fine observer 

of human nature and all the wonder and 

heartache and absurdity that comes 

with that. 
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Why did you set the play in Manjimup in the late 80s? 

ADRIANNE: The appeal of the eighties lies with the echoes 

it affords the piece with regards to asking questions around 

privilege. 

We tend to look back on the eighties as a period of excess and 

indulgence – a great big shoulder pad of a party that eventually 

led us to crashing stock markets and a recession. There’s often 

a sense of nostalgia tinged with irreverence (which is a fun 

playground for any production to find itself in!), but this sense of 

the glory days running out is at the heart of The Cherry Orchard 

– so to the question “for whom were these the glory days?” 

The eighties were a period of great economic divergence 

between the rich and poor (not unlike the world we see 

emerging now post COVID). There was the rise and fall of our 

own oligarchs - think Alan Bond, and just like in Chekhov’s 

time, we had our own debates running around land ownership, 

native title, and land rights. With the bicentenary looming there 

was a great push towards some kind of reconciliation and an 

acknowledgment of the great injustices of our past. Sadly, our 

First Nations people are still fighting for many of these same 

issues today. One thing we hope our version of The Cherry 

Orchard speaks to is the need for White Australia to take up 

this fight too. The Cherry Orchard invites us to consider the 

demise of a social, political, and economic system that has 

profited from the exploitation of others and offers up a space 

for us to imagine a new way of being.  

THE CHERRY ORCHARD  |  THE PLAY

IMAGE: ADRIANNE DAFF

Actor, Humphrey Bower describes 

Chekhov as “second only to 

Shakespeare in terms of the sheer 

breadth of his humanity; and along 

with Brecht, Beckett and Artaud he 

redefined what theatre could be in 

the 20th Century.” 

READ more:

https://www.seesawmag.com.

au/2021/02/transplanting-the-

cherry-orchard
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PRE-SHOW
ACTIVITIES
BEHIND THE SCENES

WATCH the following interview with Clare Watson (Artistic Director / Director) to learn about the 

rationale behind the re-interpretation of this classic play.

https://vimeo.com/511386041

LISTEN Duration: 4.43 

https://rtrfm.com.au/story/the-cherry-orchard-departs-1900s-russia-for-a-south-west-80s-fever-

dream-at-perth-fest/

LISTEN to writer Katherine Tonkin, performer Humphrey Bower and two Year 12 students discuss 

the original text with this Western Australian adaptation, as part of ABC’s High School Playlist series. 

Duration: 19.80 (Interview starts: 34.40)

https://www.abc.net.au/radionational/programs/the-stage-show/robyn-nevin-a-german-life-das-

rheingold-the-cherry-orchard/13155700

DISCUSS

• What is the umbilical cord of the play which director Clare Watson refers to?

• Discuss the rationale behind setting the play in Manjimup in the 1980’s and how it correlates to 

Russia in the 1880’s. 

• Why was the Sunset Heritage Precinct selected as a performance space for this production?

DISCUSS

• Where did the inspiration to relocate The Cherry Orchard to Manjimup come from?

• In what way is this a story about sense of country and people wanting to hold onto something 

that isn’t really theirs?

PRESENTING OLD PLAYS IN NEW WAYS
“We’re really interested in looking at the “umbilical cord of Chekhov’s original play.”  

Artistic Director, Clare Watson

INTERVIEW - HIGH SCHOOL PLAYLIST
“I see the comedy in the play like a tragic Trojan horse, coming on the inside.” Writer, Katherine Tonkin

THE CHERRY ORCHARD DEPARTS 1900’S RUSSIA FOR A SOUTH WEST 80’S FEVER DREAM AT PERTH FESTIVAL
“We foresee a deep sense of what this country is, Australia, as well as Russia.”  

Associate Director, Ian Michael

Hear more about the adaptation process and history of the Sunset Heritage Precinct in Associate Director 

Ian Michael’s interview with RTR’s Taylah Strano.

THE CHERRY ORCHARD  |  PRE-SHOW ACTIVITIES
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The Cherry Orchard embodies themes that are universal and relevant to modern times. This adaptation 

also touches on themes of colonisation and excess preceding the 1980s economic crisis. Below are 

some elements to consider as discussion points with students.

Loss, past or impending, is at the core of  

The Cherry Orchard and this is expressed 

differently from character to character. 

Interestingly, the most painful and traumatic 

events are expressed through memory or 

conversation as ‘indirect action.’

Nyorn winyarn koonyee kaatwara wadjella, 

I feel nothing but shame to live in a world 

where a handful of people hold enough money 

in their back pockets to save entire nations. 

Karnya. Trofimov, Act Two

Trust me on this idea, this is my area of 

expertise ok? I’ll just say it… ok… if you 

subdivide the cherry orchard and the land 

that runs along the river and then lease 

those blocks out for summer cottages or 

chalets or we could even do dongas to make 

it dirt cheap, you’ll attract summer tenants… 

Lopakhin, Act One

Once upon a time it felt like we were all 

invincible. Like the dream might last forever… 

Anya, Act Two

Your mother’s ancestors… your grandfather 

Anya, your great-grandfather… they believed 

they owned this place because they bought 

the land. But there’s blood out there… on 

every leaf, every branch - I can practically hear 

their voices, see them staring back at me from 

every trunk. My own family made to clear this 

land for the very people who drove them off it. 

All of you are just living obliviously on stolen 

land, at such a cost to others’ lives - lives 

of those who you won’t even allow to pass 

through your backyard. Two hundred years, 

Anya, and what have we learned? Trofimov,  

Act Two

DISCUSS

• Why did the adaptors choose to make 

Trofimov indigenous? 

• Is there a class system in Australia? If so, 

is there an imbalance between classes 

and how does this manifest in our 

society?

• Who do you consider to be the most 

excessive character in the play and why?

DISCUSS

• In what ways is the play a social 

allegory? 

• What does Lopakhin represent and 

how does his character drive the 

action of the play forward?

• In its original form The Cherry Orchard 

reflected social and political change in 

Russia. What parallels could be drawn 

from the Russian pre-revolution and 

the economic crisis in the 1980s?

DISCUSS

• What is indirect action? Why does 

Chekhov employ this device in the play? 

• Discuss the different types of loss 

expressed within the play. Provide 

examples. 

WRITE / DISCUSS

• The social and historical themes 

expressed in Trofimov’s speech above.

EXCESS

PROGRESS AND CHANGE

LOSS

CONNECTION TO LAND

DISCUSS the function of the minor characters in the play.

• What does Katherine Tonkin mean when she says, “the characters are people at the mercy 

of their own archetype?”

• How is gender politics touched on in this adaptation?

• What are the major differences between the work of Ibsen and Chekhov?

THEMES
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Remembrance and the struggle to forget certain 

aspects of the past is a strong theme in the 

play. How characters respond to the loss of the 

cherry orchard depends on their dependence 

on it and the weight of the past. For example, 

Lopakhin’s memories are oppressive, Trofimov’s 

historical, while Ranyevskaya’s memories mostly 

contain grief and ghosts of the past.

Chekhov uses various literary devices within his plays, such as symbols and motifs.

Look at the orchard, sister. Isn’t it stunning? 

Pure and white. My favourite part is still just 

through there. Remember how we used to run 

along it, at the first moment we could? Gayev 

Act One

WRITE / DISCUSS

• Are there any characters in the play 

who seem unmoved by memories of the 

past? 

• In what way is Fir’s senility a device 

within the play? What does it represent? 

• Discuss the irony of Fir’s being forgotten 

by the other characters at the end of the 

play. What does this symbolise?

WRITE / DISCUSS

• Explain the difference between a symbol and a motif. Provide examples from the play.

• What does the sound of the ‘breaking string’ represent? 

• Why is the cherry orchard almost entirely absent from the stage? How does this absence function 

dramatically?

• Act One begins early in the morning until sunrise and Act Two from late afternoon to sunset. What 

role does time play in the play?

MEMORY
What other country could we live in today that 

gives us the opportunities that we find these 

days? I don’t think anyone can really starve 

in this country unless they bring it upon 

themselves. It really is the Lucky Country. 

Lopakhin Act Two

The Cherry Orchard explores the theme of 

freedom, or independence, in various ways. It 

suggests there are two sources that control 

freedom: economics (external) and control 

over oneself (internal).

“Chekhov has refined his naturalism to a symbol.” Stanislavski

WRITE / DISCUSS

• Do you agree with Lopakhin’s 

statement “it really is the Lucky 

Country?” 

• Make a list of freedoms we have today 

and rank them in order of importance. 

Discuss why some freedoms are 

placed over others. Do freedoms 

depend on who you are?

• Analyse the characters in the play 

and the type of freedom, or lack of 

freedom they exhibit. For example, 

what does freedom mean to Trofimov? 

What does freedom represent to Firs?

• Is Ranyevskaya a victim of her own 

choices? Why?

FREEDOM

SYMBOLS AND MOTIFS
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STYLE

Chekhov, A., quoted in Nemirovich-Danchenko, V., My Life in the Russian Theatre, Geoffrey Bles, London, 

1968, p. 160

Chekhov’s plays are filled with psychological depth and subtext beneath seemingly meandering dialogue, 

often referred to as the Chekhovian style. He mixes comedy with tragedy and avoids melodrama by setting 

the most exciting events offstage. His desire for a more realistic acting style, based on observation of how 

people behave influenced Stanislavski’s system of actor training.

Like Stanislavski, theatre practitioner Vsevolod Meyerhold also had a strong connection with Chekhov.

Practically every character in a Chekhov play has a rich backstory, revealed little by little through 

‘disguised soliloquy.’

They act too much. It would be better if they acted a little more as in life. Anton Chekhov

Your play is abstract, like a symphony. Vsevolod Meyerhold

RESEARCH / WRITE / DISCUSS

• What are the differences between ‘realism’ and ‘naturalism’? 

• Research Chekhov’s relationship with Stanislavski and the Moscow Art Theatre.

• What other seminal theatre practitioners were associated with the Moscow Art Theatre?

RESEARCH / WRITE / DISCUSS

• What does Meyerhold mean in the above quote?

• How did Anton Chekhov influence Meyerhold’s work? Research the relationship between 

Meyerhold and Chekhov.

• Research Chekhov’s relationship with Stanislavski and the Moscow Art Theatre.

• What other seminal theatre practitioners were associated with the Moscow Art Theatre?

• What is a ‘disguised soliloquy’ and why is it used? Provide examples from the play.

CHEKHOV AND THE MOSCOW ARTS THEATRE

TONE

DESIGN

IMAGE: MARKETING CONCEPT MOOD BOARD BY 
HORSE AND HOUND AGENCY

Designing a production entails more than 

just set and costumes. Here is a concept 

mood board used to find the tone of the 

work for marketing, this includes posters, 

website, and social media.
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The 1980s, is frequently referred to as the ‘greed decade.’ In Western Australia we saw the rise and fall of 

high rollers such as Alan Bond, and the emergence of the “yuppy” (young urban professionals), boasting 

of their successes.

Black Swan’s production of The Cherry Orchard is not staged in a traditional theatre but an historic site 

in Dalkeith, Western Australia, a site rich in local history, and spaces which provide the audience with an 

immersive Promenade Theatre experience.’

ERA

PLACE

DIVIDE the class into small groups to research the following: 

• Fashion (clothes, hair and accessories)

• Music (styles and sound equipment)

• 1980s pop-culture (movies, video games, technology, art)

DESIGN PROJECT – choose from one of the following: 

• Create a poster for The Cherry Orchard set in the 1980s.

• Sketch a 1980s costume for one of the characters from the play.

• Sketch the family room with 1980s styling.

• Select music from the 1980s to underscore a scene(s) from the play.

 RESEARCH / WRITE / DISCUSS

• The history of the Sunset Heritage Precinct, Dalkeith. 

• Suggest a play to be set in this location, pitch your concept including technical and 

performance requirements to be considered.

COSTUME DESIGNS BY ZOË ATKINSON
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Given circumstances are roadmaps into the 

world of the play, providing an actor with 

information about the environmental and 

situational conditions which influence a 

character’s journey.

What would I do if I were in this situation?

A super-objective is the overarching need or 

desire that drives a character throughout the 

journey of the play. A super-objective can be 

broken into smaller objectives for each scene. 

These objectives are connected to the super-

objective by a through line.

To achieve an objective the actor needs to 

decide the best ‘action,’ or tactic to apply to 

the situation. These are ‘active verbs.’ Refer 

to Actions: The Actor’s Thesaurus or provide 

students with your own list.

GIVEN CIRCUMSTANCES AND SUPER-OBJECTIVE

MAGIC IF 

SUPER-OBJECTIVE, OBJECTIVE AND THROUGH LINE

ACTIONS

USEFUL RESOURCES INCLUDE:

• https://www.bbc.co.uk – easy to digest descriptions of each element of Stanislavski’s acting 

system.

• Actions: The Actor’s Thesaurus by Marina Calderone and Maggie Lloyd-Williams – an extensive 

list of ‘active verbs’ (available in paperback and e-book on https://www.amazon.com.au).

• Major texts by Stanislavski - My Life in Art, An Actor Prepares, Building a Character and 

Creating a Role.

Use the extracts in this resource or scenes from Chekhov’s original play to explore the following 

activities.

DISCUSS

• The given circumstances of the play. 

• How place and era influence the 

characters’ journey.

(Small groups):

• Improvise what happens to the 

characters after they leave the cherry 

orchard. This could be immediately 

after their departure, one month, one 

year or many years later.

• Improvise an event that is not shown 

onstage (E.g., Ranyevskaya learns of 

Grisha’s death).

Working in pairs select scenes included in 

this resource for the following activities:

• What are the given circumstances for 

the characters in the scene?

• What do they want in the scene?

• What is their super-objective?

• Do they achieve their objective in the 

scene? 

• Write a few sentences, from the 

perspective of your character, about 

what happened to them at the end of 

the play and what they think their life 

will be like moving forward.

(Pairs) Students face their partner, with 

some distance between them. 

• Give (A) an action to play, for example 

to comfort

• (A) says “to comfort”

• (B) repeats “to comfort”

• (A) must say and embody the word until 

(B) accepts the offer

• Apply this process to scenes

STANISLAVSKI ACTING SYSTEM
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Stanislavski pointed out that all actors need to 

have a tempo/rhythm in their acting. This can be 

external and internal.

Stanislavski refers to the space between 

characters as ‘proxemics.’  This is a useful tool 

for creating atmosphere, suggesting subtext and 

emphasising status between characters.   

Many characters in The Cherry Orchard spend 

time on the periphery of the action. Explore 

status and subtext for the scene below, applying 

proxemics and thought tracking.

There are many comical moments in the 

play, such as Gayev’s sentimentality about a 

bookcase.

TEMPO / RHYTHM

PROXEMICS

COMEDY

Use the scene between Lopakhin and 

Varya in Act 4 (extract 2) to explore 

tempo and rhythm.

• How do the characters conceal their 

inner turmoil? In what ways does this 

affect their tempo/rhythm? 

• What happens when the two 

contradict each other? For example, 

Lopakhin suppressing his anxiousness 

and Varya’s need for him to move 

beyond the subtext?

Choose this or another moment as an 

improvisation starting point. 

• Explore what happens when the scene 

is played dramatically then deadpan.

• Experiment with playing the scene 

melodramatically. 

• Repeat the exercise adding elements 

of slapstick to it.

In small groups, non-verbally recreate the 

above scene as a tableau, exploring ways 

in which minute details of behaviour can 

reflect status and subtext.

• Apply thought tracking to the tableau.

• Improvise the the tableau as a scene 

with dialogue.

READ the given circumstances below.

ACT TWO

Charlotta, Yepikhodov, Dunyasha, and 

Yasha are outside preparing a barbecue. 

Yepikhodov is trying to impress Dunyasha.

Dunyasha can’t take her eyes off Yasha.

Yepikhodov must pull out all the stops 

and positions himself in front of Yasha so 

Dunyasha must look at him.

Emotion memory is when the actor finds a real 

experience where they felt a similar emotion 

to that demanded by the role they are playing; 

they can ‘borrow’ those feelings to bring the 

role to life.

It is not uncommon for characters (and people 

in life) to say one thing but mean another. 

EMOTION MEMORY

SUBTEXT

Experiment with emotion memory by 

applying it to the following:

• The moment Ranyevskaya learns 

about Grisha’s death.

• Lopakhin’s relationship with his father.

• Trofimov discovering Grisha’s body in 

the river and bringing it to the family.

Choose one of the extracts to focus on 

for the following activities: 

• Discuss moments where the 

characters’ subtext does not match 

what they say or do.

• Rehearse the scene(s) in groups of 

4, two students speaking the subtext 

while the characters play the scene. 

• Experiment with the length of pauses 

and beats. Try 5 seconds and 30 

seconds. How long can you make it 

last?
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Extract 1

Act 2:  The Cherry Orchard adapted by Adriane Daff and Katherine Tonkin 

LOPAKHIN 

You know, I come from a long line of idiots. 

Ranyevskaya laughs. 

LOPAKHIN

It’s true! My father was a drunk, an absolute dero, knew nothing, used to hit 

me with his belt.  

And if I’m honest with you, I’m just as much of an idiot. I dropped out of 

school, my  

handwriting’s terrible. 

Ranyevskaya laughs. 

LOPAKHIN 

It is. I’m ashamed of it. I write like a pig.

RANYEVSKAYA 

What a pair of pigs we are. 

They laugh. Lopakhin snorts. A moment of intimacy.

LOPAKHIN 

But it’s not too late to turn things around. Don’t give up. 

She studies him.

RANYEVSKAYA 

You know what you need to do?

IMAGES: DANIEL J GRANT

SCENE STUDY
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Extract 1 (Cont’d)

LOPAKHIN 

Me? What?

RANYEVSKAYA 

You need to get married.

He moves closer.

LOPAKHIN 

That’s what I want.

RANYEVSKAYA 

You do? 

LOPAKHIN 

You’ve got no idea.

RANYEVSKAYA 

Then get married.

LOPAKHIN 

Ok.

RANYEVSKAYA 

To Varya.

Beat 

LOPAKHIN

Oh?

RANYEVSKAYA

Yes! You need to marry Varya. She’s a good girl. She’s worked so very hard for 

us here, so  

very, very hard. She’s a workhorse.

LOPAKHIN

Yeah, she’s... nice.

RANYEVSKAYA

When I first saw her, honestly, I couldn’t help myself... this six-year-old girl – 

she had nothing and I mean nothing... I had to have her. And I’ve loved her like 

my own. You’re fond of her, right?

LOPAKHIN

....
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Extract 2

Act 4:  The Cherry Orchard adapted by Adriane Daff and Katherine Tonkin

Lopakhin nervously prepares for Varya’s arrival. There are faint giggles and 

shhhhs from behind the door. Finally, Varya comes in. She spends some time 

looking over the luggage “checking” for something.

VARYA 

How strange, I can’t seem to find...

LOPAKHIN 

What are you looking for?

VARYA 

I just, I packed it myself, I’m sure it’s here somewhere...

Pause.

 

LOPAKHIN 

What are your plans from here Varya?

VARYA 

Me?
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Extract 1 (Cont’d)

RANYEVSKAYA

And she loves you of course.

LOPAKHIN

Does she?

RANYEVSKAYA

Then it’s settled. Good for you. Fabulous!

Ranyevskaya jumps up and calls out to the group.

RANYEVSKAYA

We should have a party!
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Extract 2 (Cont’d)

LOPAKHIN 

(Charming her) No, the other person in the room. Of course, you. 

Varya laughs, despite herself.

VARYA 

I was thinking of going away for a while...

LOPAKHIN 

Is there nothing left here for you anymore...?

VARYA 

Well... that depends...

 

Pause. She waits for him to say something. He doesn’t. 

VARYA 

Maybe it’s in one of these boxes.

She continues “searching.” 

LOPAKHIN

I’m moving up to town for a while. There’s a lot to do. I’ve left  Yepikhodov in 

charge  

of everything here for the time being. (Proud) I’ve hired him. 

VARYA 

Really? You hired Yepikhodov?

LOPAKHIN 

Yep.

Varya shakes her head in disbelief. 

VARYA 

You didn’t think there was anyone more qualified for that job?

Pause. He considers. Oops. 

LOPAKHIN 

Really is funny weather we’re having isn’t it? It’s ah - it’s pretty cold, hey?
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Extract 2 (Cont’d)

VARYA 

Yeah.

A long pause.

Yepikhodov is heard approaching. He calls... 

YEPIKHODOV 

Lopakhin!

LOPAKHIN 

(Quick as a flash) Coming!! 

He exits.

A moment with Varya alone.

She slowly crumples to the floor, bereft.

After a moment, Ranyevskaya comes in and approaches cautiously. 
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POST-SHOW
ACTIVITIES

WRITE A REVIEW OF THE PRODUCTION: 

Remember, the more specific details and examples you give, the easier it is for your reader to get a 

sense of your ideas.

• State the name of the play, playwright, theatre company, venue, director and performers.

• What theme(s), tone and type of narration were used?

• Dramatic structure – did it follow a linear narrative?

• Adaptation – compare the original script with this adaptation set in Australia in 1980s.

• Describe how lighting, sound/music, costume and props were used.

• Include your opinion and any further observations or comments to your review.
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